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Minutes of the Meeting of Cowes Harbour Commission held at Royal 

Ocean Racing Club, Cowes on Friday 25 June 2021 

  

Present:   

   

David Riley – Chairman (DR)   

Vanessa Clifford – Deputy Chairman (VC)   

James Evans (JE)   

Steve Sheridan (SS)   

Phil Hagen (PH)   

Clive Blount (CB)   

Jason Losty (JL)   

Ra Hennessy (RH)  

Fiona Fitzherbert-Brockholes (FF-B)   

Gary Hall Chief Executive (GH)   

In Attendance:   Harbour Master Ed Walker (EW)   

Finance Officer Theresa Dunford (TD)  

  
1. DECLARATIONS OF INTEREST   

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 

Commissioners are documented in the CHC Interest Records and on the CHC website.   

   

2. APOLOGIES FOR ABSENCE   

None.    

   

3. MINUTES OF THE MONTHLY APRIL MEETING   

The Minutes of the meeting held on Friday, 21 May 2021 having been sent out it was resolved 

that they be signed as a true and complete record of business transacted.   

   

4. MATTERS ARISING FROM THE MINUTES   

GH reported that a number of matters arising would be covered in the agenda for this meeting 

with the exception of the following: -    

  

Enforcement and Prosecution Whitegates Public Pontoon: EW reported that it would not come 

under the ISPS because it is not a designated ISPS site.  However, as far as enforcement is 

concerned, for example, the Marine Police, it would definitely be part of any investigation.   

 

In answer to a query with regard to the tidal current survey, EW reported that it has not yet been 

received. 

 

Regarding capitalising the fuel barge costs, TD reported that it is a repair despite the high cost. 
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5. SAFETY   

a) Harbour Master’s Report – The Harbour Master’s Monthly Statutory Report for June 2021 was 

circulated with the papers for the meeting and was fully considered by the Board.  EW highlighted the 

following:  

  

PMSC: – The report audit has now been received, is satisfactory and will be signed off.      

  

HSE: -   EW stated there had been one incident with a sub-contractor.  All paperwork is in place 

and the casualty returned to work the next day.  

  

Incident Report and Near Miss: EW confirmed that Hazman is working very well and information 

is coming in from many sources.  Incidents are likely to rise due to increased numbers of the 

population taking holidays in the UK.  Patrol Officers are reinforcing the General Directions.  Two 

warning letters have been sent in the last month relating to speeding.      

  

Cruise Ships: EW reported that the Covid 19 Management Plan for cruise ships is now complete 

in preparation to welcome cruise ships to Cowes, which has been in consultation with IWC and 

Public Health England.  More cruise ships are expected leading up to August and information has 

been placed on the CHC website.     

  

b) Safety Topic – Licensing of passenger vessels.  EW has outlined details in his circulated report.  He 

also stated that it might be necessary to look at the re-categorisation of the waters in Cowes.  In 

response to a query regarding exemptions, EW stated that exemptions are decided after consultation 

with all SASHMA members and for each harbour, this has to be agreed as a majority.  There is still a 

long-term ambition to accommodate larger vessels and EW confirmed this is being moved forward.  

Permission has been obtained to put the Golden Horizon, which is 163m into the triangle this year, 

following a plan and risk assessment which have all been agreed.   

 

DR raised the issue of recent speeding within the Harbour so EW will look into this further. 

Action: EW to look into speeding by both professionals/leisure users within the Harbour 

  

  

6. CEO & MARINE SERVICES REPORT   

    

The Chief Executive’s & Marine Services Monthly Report for June 2021 was circulated with the papers 

for the meeting and was fully considered by the Board.  GH highlighted the following: 

  

Communications and Marketing – An appointment has now been made to manage CHC’s social 

media, starting on 1 July.  GH and EW will agree on the social media themes for July.  Going 

forward, all social media will be consolidated to just CHC and the messages will come out under 

CHC for Facebook, Instagram and Twitter.  Each channel will address a different topic as detailed 

in the CEO report.  The target will be nine posts per week (previously it was about four per month) 

and so is a significant increase. 

  

Cowes Harbour Fuels – The vessel Top Up is scheduled for relaunch on 25 June 2021.   

  

Water Taxi Service – This is still operating restricted hours Monday to Friday and fully open at 

weekends.  It is not as busy as it would usually be at this time of year. 

  

Moorings – Maintenance continues, and a number of moorings have been completed for the 

Round the Island Race. 
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Afloat Team – work continues to be busy with a number of external and internal contracts. 

Seamark is now back in the water.  

  

Shepards Marina – The marina is busy and visitor numbers are good.  The Sugar Store re-opened 

on the 17 June 2021.      

   

Cowes Harbour Boatyard and Properties - The boatyard numbers were low at the beginning of 

the season but have now increased making it very busy now.  

  

Discussion took place on how Commissioners can quickly receive communication and information 

particularly with regard to information which may go out via Twitter or Facebook. Whilst notifications will 

come thorough if the pages are followed, there was discussion relating to the use of a WhatsApp group 

for the Commissioners which could convey important and critical information to the group quickly which 

would not necessarily go out on social media.  

 

Action: GH to arrange for WhatsApp group to be opened for Commissioners 

 

 

7. FINANCIAL MANAGEMENT REPORT – MAY 2021   

  

The Commissioners noted the financial management report for May 2021 had been considered in 

detail in the ‘In Committee’ section of the meeting. The Commissioners noted that the accounts as 

presented in the management report had been in order and agreed. The Board also noted that £48,500 

of the £50,000 of stakeholder benefits has been allocated.  

  

8. ENVIRONMENT/SUSTAINABILITY 

  

FF-B reported to the Board that she has been making herself familiar with the organisation including 

looking at how to advise users on using more sustainable products, checking stock in the chandlery 

and the wash system at Kingston. 

 

If market trends are correct with larger number of electric boats being bought, then CHC will need to 

be a destination where boats come to charge.  Whilst there may not be a large uptake initially with 

electric boats, research into what infrastructure may need to be in place will help towards knowing 

what to put in and when and work continues on pulling the information and knowledge together. 

 

9. KINGSTON DEVELOPMENT   

  

GH will report back on this at the next Board meeting as issues obtaining some documentation has 

caused a small delay in the production of the options appraisal.  SS asked it was still the intention to 

reconvene the Kingston sub-committee and GH confirmed this.   

Action: GH to report at next Board meeting 

  

10. ANY OTHER BUSINESS  

   

None. 

 

As there was no further business the Chairman formally closed the meeting at 1040.   

   

Date of next meeting:  Friday 23rd July 2021   

  

 


